Endurance Ride Meeting Outline
1. Opening

a. Welcome all riders.  Thank them for coming to the ride.

b. Extend a special welcome to all new riders.  Possible have them stand.

c. Thank the ride volunteers and staff

d. Recognize sponsors (also include a list of sponsors in the ride packet)

2. Camp Policies and Rules

a. Dog control

b. Manure and hay disposition – scatter or collect and haul out

c. Junior wearing of helmets in camp.

d. Generator areas.  Generator off time and “no earlier than” on time.

e. Water availability and restrictions

f. Sponging accommodations or rules in the cooling-out area.

g. Camp closes at _____________.
h. Smoking on trail and in camp

i. Fire and cooking restrictions

j. Trail riding before/after/during the ride
3. Conduct of the ride
a. Trail marking convention; ribbons, turns, arrows, paper plates, etc.

b. Trail courtesy, passing, interaction with new riders, front runners at the front of the the pack when leaving camp, others leave at their own time

c. Controlled starts and who will lead or “trails open” starts.

d. Tail and mane ribbons; red for kickers, yellow for stallions, green for new riders.

e. Timers, location

i. Arrival timer location

ii. P&R location

iii. Out timer and location (do not leave until the out timer has acknowledged you)

iv. Comment on ride management needing who know who is on the trail at all times; timing helps with this.

f. Arrival, P&R, Vetting traffic flow

g. Where do all trails leave camp.

h. Where is the role call area .

i. Distances

i. 100’s, 75’s

ii. 50’s

iii. 25’s
iv. Intro’s

v. Ride & Tie

j. Loop information by ride distance

i. Roll Call time and location (do riders have to check in prior to start?)

ii. Trail open time (by what time do all riders have to be on trail?)
iii. Time to complete (especially good for new riders or non-standard distances)

iv. Loop order by color (noted on vet card?)

v. Loop length (noted on vet card?)

vi. Water availability by loop

vii. Special considerations or hazards such as busy road crossings

viii. Expected conditions of each loop (dusty, muddy, deep sand, rock, slick areas)

ix. Try to have loop information (color and distances) printed on vet cards.  Do not be detailed in descriptions of trails; riders will not remember and it will make the meeting drag.  Have a post meeting to discuss loops in gory detail for those riders that need the security blanket.

k. Out of camp vet checks (as applicable)

i. Which distances have the out of camp vet check.

ii. How do crew bags get to the out of camp vet check location.  Designate a vehicle/trailer that you can point to, put a sign on, announce when it will leave camp and return

iii. For those riders with crews that will need directions to the out of camp vet check, designate and identify an individual to provide maps and instructions to crews on how to get to the our of camp vet check locations(s).

l. Vet checks, have the Head Vet talk at this time (chat with him/her before hand to get on the  same page)

i. Hold times

ii. Pulse criteria

iii. LD completion criteria of 60 bpm

iv. Late vet in

v. Endurance criteria time (30 or 60 mins to meet finishing criteria)

vi. Number of presentations before being disqualified (go to end of line to recheck)

vii. “Call out your numbers” as you enter the P&R area.

viii. Any additional comments the vet would like to make concerning taking care of the horses regarding heat, cold, electrolytes, etc.

ix. If a rider option is taken, horse must still be presented for final check.

4. Accept questions to clarify points

5. Close the meeting with a reminder for new riders to meet for a new rider orientation immediately following this meeting.

