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Managing My First TERA Ride

by Scott Gudwin

It was during Easter weekend of last year that [
watched, admiringly, as Robin Howze effort-
. lessly directed dozens of people and brought
together the highly successful (and profitable)
Old Glory 2009. I was amazed to learn later
that it was her first attempt and decided there
and then that ride management was in my
future. Shortly thereafter I committed to

- managing Old Glory 2010,

As I set about planning for my first ride, |

~ dissected the different aspects and came up
8 with the three crucial elements required to
" have a ride, any ride. You must have help in
gﬂ?ﬁ?ﬁ:ﬁ Cospor-Pobden. Seott Godwin 0 form of a ride management team as well as
additional volunteers. You have to have a location on which to hold the ride.
And you must have riders!

My wonderful friends and riding partners quickly stepped up to help in the
organization of our ride. Howard Polden and Kelly Carper-Polden became
speed dial #1 and #2 in my life. We walked, talked, cussed and discussed so
many aspects and scenarios that we knew what each other were going to say
before a mouth was opened. Their energy and commitment to the success of
our ride was amazing! Jennifer Masters, owner of The Feed Station in Austin,
agreed to seek out donations for awards. As a result, we had more stuff to give
out than award titles to give it out to. Laura Strausberg took on the task of
arranging and giving our new rider briefings, and Kristi Unsell managed the
phenomenal volunteer turn out that came and made our ride a success. Many
other friends pitched in at so many levels that I won’t attempt to name them all
for fear of missing someone.

On to the location. .. through some stroke of fate, I contacted Kris Herzog, a
member of the Storm family at an opportune time. She and other members of
her family had been discussing ways in which they could share their beautiful
family property, and at the same time develop a revenue stream to help offset
expenses on the ranch, After several “get to know you” meetings, Kris and her
uncle Scott, graciously opened their property to Howard, Kelly and I so that we
could begin to map out trails. No such event had ever been held on this
property, and though they provided a beautiful aerial picture of the ranch, there
had been no systematic mapping of the various roads, tracks, paths, water
locations or gates. This effort consumed the late Summer and early Fall of
2009. The ranch was closed to us for deer season and we had a window of time







